
 

 
 
This matter is being dealt with by: 
 
 
 
 
29 September 2021 
 
 
 
Dear Councillor 
 
I enclose for information To Follow items entitled: 
 
1. Minutes  (Pages 3 - 4) 
 

 To agree the minutes of the meeting held on 21 December 2021. 
  

4. Appointment to Deputy Chief Officer Roles  (Pages 5 - 24) 
 

  
  

 
To be considered at Chief Officer's Employment Panel on Friday 1 October 2021. 
 
Yours faithfully 
 

 
 
Chief Executive 
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At a meeting of the Chief Officer's Employment Panel held in Zoom Virtual Meeting on 
Monday 21 December 2020 at 2.00 pm 
 
Members 
 
Councillor Marion Fitzgerald (Chair)  
Councillor Nicky Cockburn Councillor Mike Johnson 
Councillor George Kemp Councillor Alan Smith 
 
Staff Present 
 
K Eccles, L Jardine, A Seekings and L Tomlinson 
 
40. Minutes  

 
The minutes of the meeting held on 13 July 2020 were agreed as a correct 
record. 
 

41. Appointment to Chief Officer Roles  
 
The Head of Paid Service submitted a report which sought to request the Chief 
Officers Employment Panel to appoint to the new Chief Officer (CO) roles 
following the restructure of the senior management team.  
The report set out the functional responsibilities, accountabilities and the 
breadth of control for each of the new roles. 
 
It was explained that a decision was requested from the Panel to allow the 
appointed COs to take up their new roles (mainly based on existing or acting up 
arrangements) from 1st January 2021. This would also allow the COs to make 
the transitional management arrangements required in some services and 
ensure there was clarity of responsibility following the removal of the Corporate 
Director post. 
 
Councillor M Fitzgerald moved the report and the recommendations, this was 
seconded by Councillor M Johnson. 
 
The Panel members asked questions around the grant funding for the 
regeneration projects in Workington and Maryport, potential and anticipated 
savings and security of employment. 
 
A vote was taken, 4 in favour and 1 against. The motion was carried. 
 
 
Resolved 
 
That –  
 

1. The following appointments be made: 
 

 Sharon Sewell – Chief Officer (Place and Governance) CO Tier 1 

 Catherine Nicholson – Chief Officer (Assets) CO Tier 1 
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 Brendan Carlin – Assistant Chief Executive (Innovation and 
Commercial) CO Tier 2 

 Nik Hardy – Assistant Chief Executive (Policy, Performance and 
Economic Strategy) CO Tier 2 

 Kevin Kerrigan – Programme Director (Workington) CO Tier 3 

 Graeme Wilson – Programme Director (Maryport) CO Tier 3 

 Paul Wood – Programme Director (Transformation) CO Tier 3  
 

2. It be noted that in accordance with section 5 of the Local Government 
Act 1989, Council has designated the Chief Officer (Place and 
Governance) as Monitoring Officer. 

 
3. It be noted that in accordance with section 151 of the Local Government 

Act 1972, Council has designated the Chief Officer (Assets) as Chief 
Finance Officer.  

 
The meeting closed at 2.30 pm 
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Allerdale Borough Council 
 

Chief Officer Employment Panel 

1 October 2021 

Appointment to Deputy Chief Officer Roles 

 

 
 
Portfolio holder Councillor Marion Fitzgerald, Executive Member for 

Policy, Governance and People resources 

Report from    Andrew Seekings, Head of Paid Service 

Wards affected   N/A  

Is this a key decision  N/A  
 

 
 

1.0  The reason for the decision 

1.1 Following the agreement of the Council’s Pay Policy at the meeting of Council on 22 
September 2021, and as part of the report, the Chief Executive also set out the 
functional responsibilities for each Chief Officer roles.  

 
1.2 This Panel is responsible for dealing with HR matters relating to Deputy Chief 

Officers (DCO) including their appointment, and this decision is required to make 
appointments to those DCO roles.  

 
1.3 The decision of the Panel allows the appointed DCOs to take up their new roles as 

soon as possible following this meeting. This also allows the DCOs to make the 
transitional management arrangements required in some services. 

 
1.4 The removal of the Corporate Director role means that service managers and 

advisors are now classed as Deputy Chief Officers. This is a level (in seniority) of 
appointment not usually undertaken by the panel. 

2.0  Recommendations 

2.1. That the following appointments to new posts are made: 
 

 David Farrar – Senior Manager (Revenues and Benefits) 

 Lindsay Tomlinson – Senior Manager (Elections and Democratic) 

 David Bryden – Senior Manager (Property and Estates) 

 Paul Rossington – Senior Manager (Planning and Development) 
 
That the following appointments are noted as existing posts: 
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 Kelly Glaister – Manager – Customer and Fulfilment 

 Graham Kennedy – Senior Manager – Destinations 

 Paul Taylor – Senior Manager – Maryport Programmes 

 Helen Brownlie – Manager – HAZ 

 Emma Thompson – Senior Manager – Community Safety and Resilience 

 Jill Morgan – Senior Manager – Legal and Information Governance 

 Barry Chambers – Senior Manager – Health Safety and Resilience 

 Graham Harrison – Senior Manager – Waste 

 Barry Lennox – Senior Manager – Finance 

 Claire Fethers – Senior Manager – Finance 

 Alex Fitzgerald – Strategic Advisor – Corporate 

 Julie Ward – Strategic Advisor – Spatial 

 Kelly Eccles – Strategic Advisor – HR 

 Andrew Gilbert – Strategic Advisor – Communications and Marketing 

 Naomi Kay – Senior Manager – AONB 

 Andrea Hines – Temporary Specialist – Policy  

 Elaine Ridings – Senior Manager – Programmes 

 Diane Carter – Strategic Advisor – Finance 

 Keith Hollins – Strategic Advisor – Technology and Innovation  
 
Note: existing roles are defined as no material change to job description, now categorised 
within a job family. 
 
2.2 In addition, there are currently five vacancies for Deputy Chief Officers (with 

associated status): 
 

 Strategic Advisor - Assurance Risk & Audit – this role will be shared with 
Copeland Borough Council 

 Senior Manager - Environmental Health & Housing to be advertised 

 Strategic Advisor – Performance – to be advertised 

 Strategic Advisor - Capital Programmes – out to advert 

 Strategic Advisor - Commercial & Contracts – to be advertised 

3.0  Background and Introduction 

 
3.1.1 A new Chief Executive was appointed in July 2020. The Chief Executive reviewed 

how the Council operates and will deliver the objectives within the Council Plan; a 
new Target Operating Model (TOM) has also been adopted. In December 2020, this 
panel agreed the Chief Officer structure including the widening of some roles and 
focussing on key deliverables in other roles. 
 

3.1.2 Alongside this, the COVID-19 pandemic (now endemic) forced the Council to focus 
resources at the response and enabling the delivery of business as usual activity. 
Resources are still being used on track and trace; self-isolation payments; legacy 
work on grants; recovery; and health protection. 
 

3.1.3 Following the appointment of the Chief Officers, together with the Chief Executive, 
the SMT worked through the current structures and the key issues highlighted by 
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recent peer reviews, feedback from elected members and other information that 
assisted in how the organisation needed to be structured to be able to continue to 
delivery good services now and in the future. The factors included: 
 

 Need to focus resources on recovery e.g. the Workington Stronger Towns 
Fund and Maryport High Streets Fund.  

 The recommendation of the peer review to bring Operational Housing 
Services together. 

 The emerging local government landscape, in particular, Local Government 
Reorganisation. 

 Member feedback on services including planning, planning enforcement and 
contract management. 

 Create a Service Manager structure that supported the breadth of control 
establish in the Chief Officer groupings, in particular the wide breadth of 
responsibilities for the CO for Assets and CO for Place and Governance 

 Build resilience in areas such as emergency planning, business continuity 
and public health following the lessons learned from COVID-19 and prepare 
for future events 

 
3.1.4 The new structure also follows a job family model, a nationally recognised way of 

creating flexible resources within the Council that builds on strengths and creates 
future agility across the organisation. It is also the method used in some of the other 
Cumbrian Districts and supports alignment through LGR. 
 

3.1.5 Other key benefits of the overall changes include: 
 

 Spans of Control – It is essential that the service operates a more business-like 
approach and the functional structure proposed offers the opportunity for greater 
operational productivity, with clearer lines of accountability. 
 

 Fewer layers and greater spans of control, reducing the number of management 
and supervisory levels within all services. Delivers direct savings and a more agile 
and effective organisation, enabling better engagement, facilitating faster decision 
making and ultimately better outcomes for residents. 

 

 Implementing a new, leaner organisation. Fewer layers within services, decision-
making and reporting will be streamlined. By de-layering, decision-making is 
accelerated, communications and engagement are improved and ultimately 
services are either improved or maintained within a smaller financial envelope. 

 

 Team and Workforce Design – Getting the right staff in the right place by aligning 
teams and roles to the core pathways so that they make sense to people and 
enable high quality and consistent service delivery by the right staff in the right 
place at the right time. 
 

 Resilience & Agility – build a resilience and flexible workforce that can adapt to 
changing circumstances working wherever it best suits the customers and the 
organisation. 
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 Fostering Independence – focusing on people’s strengths and experiences as well 
as their needs. Ensuring that our staff are empowered to make the decisions 
required, are trained, informed and confident that the organisation supports them. 

 so that they make sense to people and enable high quality and consistent  
3.2 The Council has followed its change management policy agreed with Unison using 

a redeployment panel to look at each proposed structure and the individuals who 
have been affected. This was used at both the informal and formal stages of 
consultation and changes have been made based on feedback from colleagues. 

3.3 Therefore, in line with the Council’s Change Management Policy, where all duties 
within each role are a 70% or more match, the post-holders have been assimilated 
into the new role. As part of the process the Council and Unison agreed that we 
would together reduce the number of colleagues put at risk and if the postholder is 
not a 70% match of the existing duties of a vacant post, they may be considered for 
a job trial opportunity where they meet 50% or more of the existing duties of the 
vacant post, subject to agreement of the post-holder. Additional training would be 
provided to assist them to develop into the role. This has allowed voluntary 
redundancies to remain low and very low numbers have gone through a competitive 
and/or guaranteed interview. 

4.0 Outcomes for Deputy Chief Officers 

4.1 As the new structure was not about regrading, the job family model has followed the 
current pay structure. Deputy Chief Officer roles have been defined (in most cases) 
as either a Senior Manager, where the majority of their role includes the leadership 
and management of staff; and Strategic Advisor, where the focus of the role is 
supporting the delivery and policy setting of the Council and the management 
responsibility is low. The roles are divided between tier 1 and 2 depending on the 
level of pay and/or responsibility in the new or current role. This is set out below: 

Senior Manager  
Strategic Advisor Tier 1 

SCP 37/38 £40,876 - £41,881 

Senior Manager  
Strategic Advisor Tier 2  

SCP 39/40 £42,821 - £43,857 

 

4.2 In the majority of roles, the postholder and role has not been materially changed 
and it is now categorised within the appropriate job family. In three areas, because 
of current salaries and very small teams, Deputy Chief Officers are also categorised 
as Managers or Specialists (see list at 2.1).  

4.3 Therefore, the panel has four roles to agree, as these are ones that have materially 
changed and/or a different person will carry out the role in the new structure: 

 David Farrar – Senior Manager (Revenues and Benefits) 

 Lindsay Tomlinson – Senior Manager (Elections and Democratic) 

 David Bryden – Senior Manager (Property and Estates) 

 Paul Rossington – Senior Manager (Planning and Development) 
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5.0  Roles and Responsibilities 

 
5.1  Each Deputy Chief Officer will receive a generic job family profile descriptor 

(appendix 1) and job role setting out the individual responsibilities of each role. A 
brief summary of each job role (new and existing) is set out in appendix 2. 

6.0  Delivery arrangements 

 
6.1 Following appointment, where necessary each Deputy Chief Officer will produce a 

transition plan to ensure the smooth hand-over of service areas. 

7.0 Implications and Impact 

7.1 Contribution to Council Strategy Priorities, Outputs and Outcomes  

7.1.1 The new senior team structure will help deliver the Council Plan by ensuring we 
have the right people, in the right roles at the right time. It provides the certainty of 
current temporary arrangements, builds on individual and collective strengths and 
allows the capacity to focus on key business as usual activity, regeneration 
programmes and delivering the new the Target Operating Model. 

7.2 Finance/Resource implications 

7.2.1  There are no financial implications arising directly from this report. 

7.2.2 The approved budget for Employee Related costs anticipated the changes to 
staffing structures and was estimated based on the original structures being revised 
during the year. 

7.2.3 The expenditure forecast for this financial year is anticipated to be within the 
approved budget limits.   

7.3 Legal and governance implications  

7.3.1 The Pay Policy Statement has been updated to reflect changes to senior officer 
salaries. Council agreed the amended Pay Policy at its meeting on 22 September 
2021.  

7.4 Risk analysis 

 A scored and mitigated risk log 
 

Risk Consequence 
Controls 
required 

Mitigated 
score 

The new postholders 
do not deliver to the 
quality necessary to 
modernise the 
Council and deliver 
excellent services 

Does not lead to 
delivering improved 
services and Council 
plan outcomes 

Appraise and 
performance 
management 
framework 

1x4 

Unable to recruit to 
vacant posts and the 

Does not lead to 
delivering improved 

Interims, 
shared roles 

2x4 
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extra capacity isn’t 
delivered 

services and Council 
plan outcomes 

with 
Copeland, 
Carlisle and 
CCC 

 

7.5 Increasing satisfaction and service 

7.5.1 The new DCO structure will help deliver the Council Plan by ensuring we have the 
right people, with the right strengths and skills to deliver the roles required.   

 
7.6 Equality impacts 

7.6.1 Has been considered and no impact assessment is required.   

7.7 Health and Safety impacts 

7.7.1 None applicable.  

7.8 Health, wellbeing and community safety impacts 

7.8.1 At a time of an incredibly challenging working environment within the Council, 
getting the DCO in place will support the health and wellbeing of the wider officer 
core.  

7.9 Environmental/sustainability impacts 

7.9.1 None applicable  

7.10 Other significant implications 

7.10.1 None applicable.  
 

Appendices attached to this report 

 

Appendix number Title of appendix 

1 Job profiles 

2 Job descriptors 

 

Background documents available 

 

Name of background document Where it is available 

Pay Policy Statement Council Agenda 22/09/21 

 
 
Report author(s) and contact officer(s): 
Andrew Seekings 
Chief Executive (Head of Paid Service) 
Andrew.seekings@allerdale.gov.uk 
01900 702528 
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Appendix 1 – Job Profiles 

6.  Senior Manager/Strategic 
Advisor – Tier 1 

M - N Roles at this level will be responsible for providing professional, specialised or technical expertise and 
leading advice and will be involved in and/or managing a large or diverse team and significant resources in 
the delivery of effective and efficient service(s). Roles will typically be accountable for the quality and 
professionalism of service delivery and may apply discretion in co-ordinating activities in accordance with 
operational policies and precedents. Work will often involve interpreting or assessing customer needs, 
identifying trends, generating ideas and solutions, which may have a broad (e.g. Council wide) impact. 
 
Strategic Advisors – Tier 1 are the Council’s most knowledgeable and senior advisors about specific 
functions of the Council’s purpose, activities and governance. They carry full accountability for the delivery 
of the specialism. They require both a deep understanding and practice of the specialist function, which 
they exercise with judgment and strong corporate awareness to achieve corporate wide organisational 
performance, effectiveness and governance. They will provide functional management and guidance to 
Senior Specialists and Specialists. 
 
Senior Managers – Tier 1 will direct and manage a team of managers and/or highly qualified specialists 
across activities of the Council. 

7.  Senior Manager/Strategic 
Advisor – Tier 2 

O - P Roles at this level will be professionals/specialists with high-level expertise, exercising within their particular 
functional area a substantial degree of independent responsibility and discretion, working to broad 
parameters and policy guidance. Role holders will typically be managers of functional areas or senior 
individual contributors shaping long-term strategic direction of an area of activity, tackling planning and 
operations over a timescale of a number of years. They will be expected to set quality and professional 
standards and manage service delivery and will have significant influence on the structure and development 
of their area of activity. The work includes developing and implementing operational plans and contributing 
to the longer-term plans for the area to fit with broader functional and Council strategy. 
 
The Senior Manager/Strategic Advisor Level 2 Job Family provides strategic leadership and advice across the 
Council with responsibility to develop and plan business policy, strategies and operational plans to meet 
political and business requirements. The focus will be on ensuring services meet current needs and 
priorities; planning future services and delivering key strategic priorities and outcomes. 
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Appendix 2 – Job Descriptors 
 
DCO – To be appointed 
 

Employee Job Title Unit Duties 

Lindsay Tomlinson Senior Manager Tier 2 - Elections & 
Democratic (Deputy MO) 

Place & Governance To be responsible for the provision of an effective and efficient 
Elections and Electoral Registration; and Democratic Service.   
 
To act as the key liaise with elected members on the administration 
of their duties. 
 
To fulfil the statutory requirement to publish a Register of Electors 
and support the Returning Officer in the management of all Elections 
administered by ABC. 
 
To manage the undertaking of various projects and administrative 
tasks associated with elections and democratic services; including the 
financial management of the service and elections. 

 
Employee Job Title Unit Duties 

Paul Rossington Senior Manager Tier 2 – Planning & 
Development 

Place & Governance To lead and manage the Planning and Building Control team which 
will support the delivery of high quality sustainable development 
throughout the Borough. 
 
To ensure the successful delivery of an efficient and customer 
focussed building and development management service, effective 
planning and building compliance and the provision of town planning 
support and specialist advice.  
 
To Lead on projects and initiatives that contribute to the 
implementation of the Council’s plans for, economic growth and 
housing delivery. 
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To be responsible for developing and delivering the strategic plans for 
their service area and will be accountable for ensuring that the 
Council meets both internal and external requirements. 

 
Employee Job Title Unit Duties 

David Farrar Senior Manager Tier 2 – Revs & Bens Assets To lead, direct and manage the interrelationship of a team of 
managers and/or highly qualified specialists across major activities of 
strategic importance to the Council. 
 
To be responsible for developing and delivering the strategic plans for 
their service area and will be accountable for ensuring that the 
Council meets both internal and external requirements. 
 
To provide support to the Senior Leadership Team to progress a 
forward-thinking culture of service delivery and developing an 
adaptable and resilient workforce with the ability to meet the 
continuous challenges of Local Government. 
 
To review and address performance and will influence and shape the 
available resources as appropriate to meet the current and future 
needs of the Council. 
 
To be accountable for the resource and performance management of 
their team, delivering value for money and for ensuring individuals 
and teams act in accordance with organisational vision, values and 
behavioural competencies.   
To be responsible for budget and resource allocation and utilisation 
(capability management), pastoral care and remedial action where 
performance is not achieving desired expectations. 

 
Employee Job Title Unit Duties 

David Bryden Senior Manager Tier 2 – Property & 
Estates 

Assets To lead and manage the Property and Estates team to provide high-
quality, cost-effective services and to maximize the use of the 
Council’s assets.  
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To manage effectively, the Council’s land and property portfolio, 
ensuring assets are fit for purpose; that the property portfolio is 
actively managed to minimise costs, maximise capital and rental 
revenue and that the buildings are efficiently maintained.  
 
To develop and implement strategies in relation to asset 
management which meet the councils’ strategic objectives.  
 
To lead on property acquisitions and disposals and work on specific 
projects, implementing and delivering corporate priorities. 

 

 
DCO – others 
 
 

Employee Job Title Unit Duties 

Kelly Glaister Manager - Customer & Fulfilment Transformation & Operating Model The Customer & Fulfilment Services Manager is responsible for the 
day-to-day operational management of the service and its teams to 
deliver high levels of customer service. This post is key in delivering 
efficiencies and maintaining the reputation of Allerdale Borough 
Council as an organisation that aims to deliver customer service to be 
proud of. 
 
Managing a team of advisors and Business Support Officers through 
three deputy team managers the post holder will be responsible for 
ensuring that all agreed service standards are met or exceeded. 
 
The post holder will work with teams across the organisation 
promoting good customer service and identifying and leading process 
improvements, ensuring collaborative and close working with the 
internal customers and partners 
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The role requires good analytical skills with an ability to see the bigger 
picture and understand current and future workload demand on the 
service. 
 
Excellent performance management, negotiation and influencing 
skills are also required to achieve the service objectives and deliver 
the highest quality service delivery and customer care. 

 
Employee Job Title Unit Duties 

Graham 
Kennedy 

Senior Manager Tier 1 - 
Destinations 

Programmes - Workington The post holder will be responsible for the successful delivery of the 
key tourism and destination focussed actions in the Council’s Business 
Growth strategy. This will include supporting the district’s tourism 
sector, enhancing the local destination brands and developing activity 
in town centres.  This will include:- 
 
Leading on the development and continuous improvement of a 
strong destination brand for Allerdale 
Developing and leading the Council’s targeted support for the tourism 
sector in line with the Business Growth Strategy 
 
Developing and leading the Council’s approach to developing 
attractive, vibrant town centres 

 
Employee Job Title Unit Duties 

Paul Taylor Senior Manager Tier 1 - 
Programmes 

Programmes - Maryport To manage the development, co-ordination and delivery at both a 
strategic and frontline level of the Maryport Delivery Plan under the 
direction of the Programme Director.  
 
To influence and shape all agreed projects to better meet the needs 
of the local area.  
 
Support the creation and delivery of services of a new housing 
company for Allerdale. 

 

P
age 16



 
 

Employee Job Title Unit Duties 

Helen 
Brownlie 

Senior Specialist - HAZ Programmes - Maryport To co-ordinate and manage he projects within the Maryport HAZ, 
include repair, conversion and other conservation works to large 
historic buildings, which have been identified as requiring; essential 
repairs, more efficient use, greater public accessibility and greater 
presence as positive features within the Conservation Area.   
 
Manage heritage-led alterations to shopfronts and high street 
buildings to help bring them back into use and contribute positively to 
the appearance and quality of the high street.   
 
Lead on a detailed community engagement programme involving a 
programme of participation, partnership and leadership projects.  
 
Facilitate a local ‘cultural consortium’ of local partners, who will 
design and organise cultural events focussed on the celebration of 
local heritage. 

 
Employee Job Title Unit Duties 

Emma 
Thompson 

Senior Manager Tier 2 - 
Community Safety & Resilience 

Place & Governance To play a lead role in the development, management and monitoring 
of an effective Community Safety Partnership, taking the lead for 
Allerdale Borough Council that will enable the Council to meet its 
aspirations and those of our customers. 
 
To lead the Council’s multi agency community safety partnership 
(Allerdale Local Focus Hub) in order to ensure that delivery is 
effective and offer value to the Council and partners alike.  
 
Identify and respond to national and local policy issues and 
consultations which impact upon the Council and its customers.  
 
Work collaboratively to identify national and local best practice that 
will drive improvements across the Council and Cumbria.  
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To ensure you and your staff deliver your service in line with the 
Council’s values, performance management approach and positive 
behaviours. 
 
To support and advise Allerdale in the delivery of an effective risk 
management framework to ensure independence is maintained for 
corporate risk management. 

 
Employee Job Title Unit Duties 

Jill Morgan Senior Manager Tier 2 - Legal & 
Information Governance 

Place & Governance To lead, direct and manage the Legal, and Information Governance 
Service by being ultimately responsible for developing and delivering 
the strategic plans for their service area and will be accountable for 
ensuring that the Council meets both internal and external 
requirements. 
 
To support to the Leadership Team to progress a forward-thinking 
culture of service delivery and developing an adaptable and resilient 
workforce with the ability to meet the continuous challenges of Local 
Government. 

Employee Job Title Unit Duties 

Barry 
Chambers 

Senior Manager Tier 1 – Health 
Safety & Resilience 

Assets To lead on the delivery of an effective, quality Health & Safety, 
Emergency Planning Service through the development and delivery of 
a range of statutory functions and initiatives that best serves the 
needs of Allerdale. 
 
To deliver services through leading, managing, organising, allocating 
and supporting the work of team members to ensure that the highest 
levels of performance are achieved 
 
To lead on the development, delivery and review of policy, specific 
council projects and initiatives relating to Health & Safety, Emergency 
Planning improvement. 
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Employee Job Title Unit Duties 

Graham 
Harrison 

Senior Manager Tier 2 - Waste 
 

Assets To lead on the development implementation of an effective 
improvement strategy to deliver the Council’s key operational areas 
of waste ensuring that services and contracts are operated and 
delivered to the highest possible standards for the benefit of the 
people of the area and also in line with the Council’s strategic 
objective for a greener, cleaner Allerdale.  
 
To work with members of the Senior Management Team, elected 
members, the programme office and waste contractor to ensure a 
best value for money and effective service is delivered to drive 
forward the development and delivery of the Council Plan.   
 
Ensure that the Council achieves continuous improvement through 
the development and delivery of policies and procedures and driving 
increased performance through effective performance management. 

 
 
 
 

Employee Job Title Unit Duties 

Barry Lennox Senior Manager Tier 2 - Finance 
(Deputy 151) 

Assets To lead and manager the Council’s financial services department to 
meet customer needs in accordance with statutory requirements and 
the Council’s aims, objectives. 
 
To act as deputy to the Section 151 Officer (Chief Officer - Assets) in 
respect of all aspects of the administration of the Council’s financial 
affairs. 
 
To assist the Chief Officer - Assets in advising the Council on all 
financial matters and under Executive arrangements advise whether 
particular decisions are likely to be contrary to policy framework. 
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Employee Job Title Unit Duties 

Claire Felters Senior Manager Tier 2 - Finance                                                                                                                                                                                         Assets To support the Chief Officer – Assets in the provision of financial input 
to the transformational agenda across the Council 
 
To provide direct financial support to the Chief Officers and their 
budget managers to enable them to develop their strategic financial 
plans and ensure that the future needs of the service are reflected in 
the Council’s medium term financial forecasts. 
 
To support the Chief Officers and their budget managers in the 
provision of high-quality financial advice.  
 
To assist the Chief Officer Assets in advising the Council on all 
financial matters and under Executive arrangements advise whether 
particular decisions are likely to be contrary to policy framework. 

 
 

Employee Job Title Unit Duties 

Alex 
Fitzgerald 

Strategic Advisor Tier 1 - 
Corporate 

Policy Performance & Economic 
Development Strategy 

To play a lead role in the formation, development and plans for 
implementation and monitoring of an effective policy framework and 
range of strategies for Allerdale Borough Council that will enable the 
Council to meet its aspirations and those of our customers. 
 
To support the Council’s stakeholder relationships and partnerships in 
order to ensure that they are effective and  offer value to the Council 
and partners alike.  
 
To identify and respond to national and local policy issues and 
consultations which impact upon the Council and its customers.  
 
To work collaboratively to identify national and local best practice 
that will drive improvements across the Council.  
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To ensure that the Council has a good understanding of the local 
issues, challenges, opportunities and threats 
 
To ensure you and your staff deliver your service in line with the 
Council’s values, performance management approach and positive 
behaviours. 

 
 

Employee Job Title Unit Duties 

Julie Ward Strategic Advisor Tier 1 - Spatial Policy Performance & Economic 
Development Strategy 

To play a lead role in the creation, implementation and monitoring of 
an effective policy framework and range of strategies for Allerdale 
Borough Council that will enable the Council to meet its aspirations 
and those of our customers with a particular focus on the Local Plan. 
 
To support the Council’s stakeholder relationships and partnerships in 
order to ensure that they are effective and  offer value to the Council 
and partners alike.  
 
To identify and respond to national and local policy issues and 
consultations which impact upon the Council and its customers.  
 
To work collaboratively to identify national and local best practice 
that will drive improvements across the Council.  
 
To ensure you and your staff deliver your service in line with the 
Council’s values, performance management approach and positive 
behaviours. 

 
 

Employee Job Title Unit Duties 

Kelly Eccles Strategic Advisor Tier 1 - HR Policy Performance & Economic 
Development Strategy 

To work with the Senior Management team in the delivery and design 
of strategic people strategies. 
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To lead and manage the HR Team and to ensure the provision of an 
excellent cost-effective service. 
 
To advise the Council ensuring Employment Law policies and 
procedures reflect legal requirements and good practice, which 
enables managers to manage their staff fairly and productively, whilst 
safeguarding the strategic interests of the Council. 

 
 

Employee Job Title Unit Duties 

Andrew 
Gilbert 

Strategic Advisor Tier 1 – 
Communications & Marketing 

Policy Performance & Economic 
Development Strategy 

To lead the Council’s communications and marketing functions 
including the development of relevant strategies, plans and policies 
and their implementation.  
 
To support the Council’s stakeholder relationships and partnerships in 
order to ensure that they are effective and  offer value to the Council 
and partners alike.  
 
To identify and respond to national and local policy issues and 
consultations which impact upon the Council and its customers.  
 
To work collaboratively to identify national and local best practice 
that will drive improvements across the Council.  
 
To ensure you and your staff deliver your service in line with the 
Council’s values, performance management approach and positive 
behaviours. 

 
Employee Job Title Unit Duties 

Naomi Kay Strategic Advisor Tier 2 - AONB Policy Performance & Economic 
Development Strategy 

Lead allocated service, with full accountability for ensuring team 
delivers their responsibilities and performance set out in the:   
• Solway Coast AONB Management Plan 
• Service Plan 
• Relevant Budgets 
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Continuously identify and implement service improvements. 
Work collaboratively with others to identify and deliver cross-cutting 
priorities and improvements. 
 
 
Maintain a focus on the customer experience and drive 
improvements to customer service. 
Respond to national and local policy development issues within 
allocated service group. 

 
 

Employee Job Title Unit Duties 

Andrea 
Hines 

Temporary Specialist – Policy 
ERDP 

Policy Performance & Economic 
Development Strategy 

To manage the successful delivery of externally funded ICTIS project 
to support the growth of SMEs in the Cumbria economy and 
undertake the Council’s responsibilities as accountable body.  
 
The role holder will provide a professional service for the 
development and delivery of the project, ensuring compliance with 
the EU project management methodology, by working with external 
funders, Consultant, partners, customers and other stakeholders. 

 
 
 
 

Employee Job Title Unit Duties 

Elaine 
Ridings 

Senior Manager - Programmes Innovation & Commercial To lead on the delivery of an effective, quality service through the 
development and delivery of a range of functions, initiatives and 
projects that provide our customers with value for money. 
 
To ensure that staff deliver Programmes in line with the Council’s 
values, performance management approach and positive behaviours 
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Employee Job Title Unit Duties 

Diane Carter Strategic Advisor Tier 1 - Finance Innovation & Commercial To support the Chief Officer – Innovation & Commercial in the 
delivery of all programmes across the Council. 
 
To provide direct financial support to Programme Managers, Project 
Managers, the Programme Office and other budget managers to 
assist them in the development of strategic programme/project plans 
and operational business cases and ensure that the direction is 
consistent with the Council’s policy framework and medium-term 
financial plans. 
 
To advise on a wide variety of projects, leading on financial matters 
and monitoring plans to ensure objectives are met, ensuring projects 
are successfully delivered within budget and that anticipated financial 
returns and/or savings are realised. 

 
 

Employee Job Title Unit Duties 

Keith Hollins Strategic Advisor Tier 1 - 
Technology & Innovation 

Innovation & Commercial To lead on the delivery of an effective, quality service through the 
development and delivery of a range of functions, initiatives and 
projects that provide our customers with value for money 
 
To ensure that staff deliver the ICT service in line with the Council’s 
values, performance management approach and positive behaviours 
To lead on the development and delivery of the Council’s ICT strategy 
and governance arrangements to ensure ICT provide the business 
with the technology and support required to deliver its ambitions as 
efficiently and effectively as possible. 
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